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HELLO .  .  -  CUT  •IliF.liE 


A  T.-..'nb.er  of  sMady  corniuission  meirJDers  have  suggested  that 
it  vould  be  helpful  to  know  ^ore  about  what  o^ncr  com-  ^^ 
mi=.3ions  are  thinkin-T  and  doing.   -..i-^  n':iWo_e_'_.--  -  _ -^  - 
Sn'-o^oSrtunitY  for  study  co.m«.i  ssioners  to  exchange  xaeas 
and  to  let  each  other  in  on  the  progress  of  thexr  r^VJ<->.. 
and  the  alternatives  they  are  considaring. 

Tbe  S^a^e  CoirLmission  will  be  sending  ouh  this  newsletter 
to  all  sludy  co..nissions..  butwe  hope  Y^-iH^^^^^^^,, 
the  information  and  even  writxng_  the  copy    ^Jf^^^^lJ^l^^Jl^'^ 
reports  on  what  your  comiT^:  ssion  x:    -hi.><xng  ''l/f'':''!^''^':i'^_   ^ 
LET  US  KNOW  what  effective  methods  you  ^f  ^^  .^^f  ^^^^°  ?" -"^ 
ulate  public  interest  and  debate.   V7hat  Kxnd  of  publ.cxty_ 
has  given  you  the  best  results?   Are  Lnor^.  ^f^^""^    ^^^^^ 
dotes  you'd  like  to  SHARE  with  other  coimaxssxons? 

The  State  Commission  is  sensitive  to  th^  l^^J^J^r^^^J^ ons 

pubixc  at  Jf^-^'    "^l'  ."t   ^.Ti  be  helpful  for  study  commxssxons 
your  efforts.   Yet  xt  wxll  loe    ^^-P^"^"^      ,,-i+-h  snecific-  qcvern- 
to  know  how  other  commissions  are  dealxng  wxth  specxri..  j 

mental  problems. 

we're  all  in  this  together  and  we  can  1----/^°-/^^^^  °^^!"'" 
„,-iov=Vf-s   m^"  series,  excitements  and  triumphs.   As  the  pac_ 
SrSrvitSr^Re-il^w  intensifxes,  this  newsletter  can  serve 
as  a  much  needed  communicatxons  outlet   We  11  P^^^^^^  ^J^^^ 
Voter  Review  Journal  once  a  month,  so  star^  senaxny 
and  articles  of  interest  to: 

Arnold  Malina,  Public  Information 
State  Commission  on  Local  Government 
Capitol  Station 
Helena,  Montana   59  601 

or  callt   449-2814. 


fron   the    United   States   Department   of   Housing   and   Urban   Devel 
|of    the    Hotisinq   Act   of    IS'I,    as    anpijjd. 


^S^      "Dimocracy  is  not  sometnir,^  ^,:.^,.   -^j    ,.,.  ...i^r.:.-ijtoY.—it  ij  in  our-  heur:,s, 

\^^     minds  J    home  3   cormtunitias.     If  it   lives  there  it  will  live  in  the  big  \'V^ij 

/(C54      light,   and  if  it  dies  in  cut  ^orrrpj/nities  it  wilt  die  in  the  world." 


Ernest  0.  Melhy 

NOTES  -ROM  STUDY  COflMISSIONS* 

1.  Two  members  or  the  D£'.ir  Lodge  Soard  of  County  Cominiss  i oners  have 
recommended  to  their  county  scudy  commissions  the  consolidation  of  Anacondo 
with  Deer  Lodge  County. 

2.  Deer  Lodge  County  and  Granite  County  are  investigating  the  possi- 
bility of  consolidating  their  Superintendent  of  Schools  offices, 

3.  Manhattan  is  consideriny  recommending  the  Town  Meeting  form  of 
government . 

h.      The  Yellowstone  Co;. nty  Study  Commission  is  considering  writing  L.T^ir 
own  charter  to  obtain  self-government  oowers. 

5-   The  Jordan  Sttjdy  Commission  Is  serious  l-;  thinking  of  recommending 
di  s  I  ncorpor,!'  ion. 

6.  The  Granite  County  and  Philipsburg  Study  Commissions  acs   actively 
researching  a  city-county  law  enforcement  proposal  with  the  assistance  of 

the  State  Crime  Control  Commission. 

7.  Toole  County  is  taking  a  hard  look  at  consolidating  the  orfice  of 
Clerk  and  Recorder  with  another  office. 

8.  The  Forsyth  Study  Commission  is  either  considering  proposing  t*ie 
Commiss  ion-.-ianager  form  or  making  minor  modifications  in  their  present  form. 
The  commiislon  will  alrrost  certainly  propose  the  creation  of  an  additional  ward 
to  remedy  the  under-represented  south  side  of  town. 

9=   The  Ravalli  County  Comimi  ss  loners  have  told  their  county  study  com- 
missicn  tr.c.t  che/  favor  the  oppointmenc  of  an  administrative  assistant  and 
increasing  tne  size  of  the  county  board. 

10.  Flathead  County's  Study  Commission  has  developed  working  papers  sug- 
gesting a  ccmmi  ss  ian-cha  i  rrnan  form  of  government,  in  elected  county  executive 
form  and  a  large  board  of  county  commissioners  to  function  strictly  as  a  policy- 
making body. 

11.  Walt  Sales,  Gallarin  County  Commissioner,  v/as  quoted  recently  as 
advocating  a  county  manager  fcr-n  of  government  and  part-time,  pol  icy-rnking 
county  commissioners, 

12.  The  Miles  City  Study  Commission  is  investigating  city-county  service 
sharing;  members  also  are  giving  serious  thought  to  the  commission-manager  form 
of  government. 

13.  The  Columbia  Falls  copmission  is  considering  d i s i ncorporat ion  contin- 
gent upon  what  the  county  study  commission  comes  up  with.   The  members  are  organ- 
izing a  meeting  (late  October)  of  all  study  commissions  in  the  county  to  discuss 
each  other's  work. 

"These  items  come  from  newspaper  articles. 


CiS-^^    SEfIB  US  YOUR  PHOiO    e^=i^ 

?ax  h ■iyUo.i-Lca.t  piiApoi>Qj>  toe  woald  tikz  a  zoZZzcXion  v^^  plctuAz.^  0^  tliz  1 S2  lozaZ 
btad'.j  c.orm.ob6ion6,     Uoald  you  iii.<ijxi>z  takz  a  black  end  vAaJlo,  photo  of,  you/i  Co--'.- 
'nl66A.on  and  iettd  a4  om  ox  t^oo  copizA?    We  i,vould  atio  appxtcJjatq.  neceA-vli^g  bi^zh 
and  vohJjtz  photon  and/o>i  cotoh.  iiidzi  og  pubLic  hzaAA.ng6  and  mec^toig-i. 


PUBLIC  HEARINGS  PLUS 


2'iany  study  comraissions  have  added  some  festive  conununity  participation 

to  th3ir  public  hearings At  the  Lake  County  meeting,  choral 

music,  an  invocation,  the  Boy  Scouts  leading  the  audience  in  the  Pledge 
of  Allegiance,  and  a  talk  on  " bhe  Spirit  of  '76/'   preceded  reports 
by  the  coiumission. . .  .at  the  Glendive-Dawson  County  joint  hearing, 
Dawson  County  High  School  governA-aent  studeahs  acted  as  scribes  in 
group  discussions.  ..  .back  in  June,  the  Big  Tir.'ber-Sweetgrass  County 
P'-iblic  hearing  featured  the  Golden  Age  Warblers.  ......  the  Havre  com- 
mission opened  their  meeting  with  the  Havre  High  School  Hi-Liters 
singing  "Montana,"  "America  the  Beautiful"  and  a  musical  arrangement 
of  the  Pledge  of  Allegiance. .. .the  Richey  meeting  centered  around  the 
theme  "Appreciation  Night,"  wherein  the  etforts  ol'  loriper  town  official: 
were  duly  acknowledged  by  the  townspeople.   The  Richey  High  School 
music  department  performed,  a  slide  profile  of  Richey  and  talks  on  the 
work  of  the  fire  department  and  ambulance  crew  were  presented. 

SEPTEMBER  PUBLIC  HEARINGS  FEATliRED  VERY  GOOD  ATTENDANCE 


Glendive,    Dav/son   County. 50 

Havre,    Hill   County..^ .100 

-'liles  City,  Custer  County 5  0 

Chinook,  Blaine  County » . . 57 

Lake  County 200 

^ichey 


Butte 85 

Silver  Bow  County.. 125 

Billings 175 

Glasgow 73 

Toole  Countv 125 

Helena, .  .60 
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LET    US   KNOW 
WHAT    YOU'D 

LIKE    TO   SZE 
PRINTED 
IN  THIS 

NEWSLETTER 

BETTER    YET, 
SUBiVJJT   THE 
ITEMS 
YOURSELVES. 


SMALL  TOWNS  GET 
TOGETHER 

THE  TOWN  OF  STAN- 
FORD, ACTING  ON 
THE  BELIEF  THAT 
SMALL  TOWNS  HAVE 
MANY  COMMOM  PROB- 
LEMS, HOSTED  A 
MEETING  OF  FIVE 
OTHER  SMALL  TOWN 
STUDY  COMMISSIONS 
ON  SEPTEMBER  12 
TO  DISCUSS  AREAS 
OF  COMMON  INTER- 
EST.  COMMISSION 
MEMBERS  FROM 
HOBSON,  MOORE, 
WINIFRED,  GERAL- 
DINE,  JUDITH 
GAP  AND  STANFORD 
ATTENDED. 


-3- 


i  ^^^i^ii^^(^^.i::^' 


"Eve.fiythlng    you  attoay^   LOCLntcd  to 
to    knoio   about   home,   fialo.." 


ACTIVITIES  Or'  SELSCTSD  S'l'UDY  COM.MISSICMS 

r?is  following   are   brief  descriptions    of  some   of   the   activities   of 
a   few    local    government   study    commissions .      Thene   are   not   necesoc^'-ily 
~he   most   active   or   the   most    interesting   study    commissions   and   they 
■-:ere   not   selected  on    the   basis   of  any    carefully   arrived   at   criteria. 
Z'r.^y   are    cii^.d   as    examples   of   the    kind  of   things    that   are   happening , 
This    is,    therefore i    merely    a    mpresentative   sar.pting.       We   would 
appreciate   it   if  study    commissions   sent   us   profiles   of   the    kind   of 
work    they    are    engaged   in;    W'^'ll   print    such   profiles    in    future    issues. 

BILLINGS 

Each  study  coraniissioner  on  the  Billings  City  Study  Coitunission  has 
written  a  position  paper  describing  his  preference  for  an  alternative 
fona  of  goverrur.ant:.   Thesa  papers  culminated  the  study  of  their  pres- 
ent form  of  government  which  included  task  force  reports  and  exten- 
sive intervie'AH  with  city  officials  sicL  employees.   The  Billings  com- 
mission has  been  particularly  innovative  in  their  creacion  of  "cit- 
izen task  forces."   The  task  forces  on  legal  research,  public  infor- 
mation and  finance  are  composed  of  local  experts  in  their  respective 
areas.   They  serve  without  pay  and  have  provided  the  study  corrjnission 
with  valuable  input.   In  addition  to  the  specialized  task  forces  men- 
tioned above,  the  Billings  Chamber  of  Commerce  has  submitted  a  report 
to  the  study  commission  on  goals  and  objectives  in  local  government. 
Although  the  study  of  the  present  form,  continues,  the  attention  of 
the  stuly  cc.Tur.ission  is  now  toward  studying  the  alternatives  they 
viil  propose  in  1976.   More  centralized  executive  authority  is  dis- 
cussed, but  the  debate  is  focusing  on  whether  the  executive  will 
be  elected  or  appointed.   A  charter  is  also  being  considered.   Atten- 
tion is  also  being  directed  to  service  transfers  with  the  county 
^nd  various  cooperative  service  arrangements.   Most  recently,  a  task 
force  of  engineers  was  formed  to  study  the  county  road  and  city 
street  departments  and  the  offices  of  city  engineer  and  county 
surveyor . 

DANIELS  COUNTY 

The  Daniels  County  Study  Commission  has  been  one  of  the  most  active 
county  study  comdnissions  in  an  area  of  the  state  where  activity  on 
the  county  level  has  been  quite  low.   This  commission  has  held  reg- 
ular monthly  meetings  since  December.   The  commission  members  con- 
tinued to  meet  during  the  summer.   This  spring  the  Daniels  County 
Study  Commission  prepared  a  detailed  thirty  page  report  on  the  pres- 
ent form  and  pov/ers  of  county  government.   This  informative  report 
vas  distributed  throughout  the  county.   The  commission  held  three 
piiblic  hearings  in  April  at  Peerless,  Flaxville  and  Scobey.   The 
comm.ission  interviewed  past  and  present  county  officials.   They  have 
explained  the  purpose  and  duties  of  their  study  commission  in  schools 
and  various  service  clubs  in  the  county.   This  commission,  to  date, 
has  not  determined  the  alternative  form  which  they  will  present  to 
the  voters  of  Daniels  County. 
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LZWISTOWN 

The  Le-y-.stown  Study  Commission  has  b'^en  meeting  at  least  twice  a  month 
since  ..'.nuary.   They  have  interviev/ed  local  officials  and  uiied  the 
interviews  as  the  basis  of  a  series  of  newspaper  articles  on  city 
government.   Members  have  spoken  before  civic  groups,  high  school 
classes--  and  on  a  radio  talk  show  to  explain  the  work  of  the  study 
coniiiii3:ji_n  and  to  solicit  ideas  a.id  opinions  abouL  the  needs  of  the 
ccmrriur-.ity.   Jointly  with  the  Fergus  County  Study  Con-jnission,  they 
sponsored  a  booth  at  the  county  fair  and  designed  and  distributed 
an  exceptionally  attractive  brochure  to  explain  the  Voter  Review 
process.   They  held  their  public  hearing  in  July,  and  most  recently 
sponso.:.-d  a  workshop  to  discuss  the  manager  form  of  government. 

MISSOTJUx  -  MISSOULA  COUNTY 


2ii3soula  and  Missoula  County  agreed  early  to  form  a  joint  commission., 
they  ?.re  probably  the  most  active  group  in  the  state.   The  commission 
is  csrcain  that  they  want  a  unified  government  wibhin  the  country, 
■inouch  ;;hey  are  uncertain  regarding  the  stategy  they  should  use  co 
accomplish  this  end.   They  are  in  the  process  of  drafting  a  county 
charter,  and  committed  to  increasing  the  size  of  their  county  com- 
"lission.   In  October  they  voted  to  recor.mend  a  county  administrator - 
to  the  electorate.   They  have  held  nurtierous  public  hearings  with 
active  audience  participation.   Coiamission  members  are  knov/ledgeable 
about  local  government,  committed  to  reform  and  cognizant  of  the 
problems  of  achieving  reform.   They  also  keep  the  staff  of  the  State 
Commission  busy  answering  legal  questions. 

-RZCHZY 

Ihe   Richey  Study  Commission  is  one  of  the  most  interesting  commissions 
in  the  northeastern  area.   Ri-:hey  is  a  small  closely-knit  cominunitv. 
The  activities  of  their  study  commission  reflect   a  lively  comxaunity 
spirit.   The  commission  meets  regularly.   They  have  interviev/ed  past 
and  present  town  officials  and  have  compiled  their  findings  in  report 
form.   They  have  published  reports  on  their  reviev/  in  the  local  news- 
papers and  have   attended  most  of  the  workshops  in  Eastern  Montana. 
The  conr'ission  members  produced  their  own  slide  series  on  the  history 
of  Richey  and  the  present  form  of  local  governmsnt.   The  study  com- 
raission  held  its  public  meeting  in  conjunction  with  a  community  appre- 
ciation pot-luck  dinner  for  present  and  former  town  officials.  Richey 
is  a  small  ccr^jnunity  with  a  limited  tax  base.   The  comm.ission  will 
most  likely  propose  the  commission-executive  form  with  minor  alter- 
ations of  the  present  form. 

YZLLOWGTO^rg  COUMTY 

The  Yellowstone  County  Study  Commission  is  actively  engaged  in  writing, 
a  charter  for  submission  to  the  electorate  at  a  tentatively  scheduled 
September,  1975  election.   Several  public  hearings  have  been  held* in 
Billings  and  Laurel  to  determine  public  preference  on  such  matters 
as  an  appointed  manager  or  an  elected  executive,  number  and  method 
of  selecting  commissioners  and  partisan  or  non-partisan  elections, 
to  name  a  few.   The  study  commission  meets  regularly .and  is  seeking 
to  involve  citizen  "task' forces"  the  way  Billings  has.'_  The  _  task 
forces  are  comprised  of  professionals  in  their  respective  fields  and 
should  be  able  to  provide  in-depth  research  reports  to  the  study 

commission. 
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HAVRE 


The  Havre 
views  of  c 
These  into 
Local  Gove 
local  high 
"High-Line 
prograr.  at 
of  service 
Their  publ 
licized  in 
commission 


Study  Commission  began  their  study  with  a  serxes  oc    in.-Y^-- 
ity  officials  and  members  of  various  boards  and  coauaissions. 
rviews  were  described  in  lengthy  newspaper  articles.   Ttie 
riiment  Review  Siiauiation  is  currently  being  used  xn  -cl'.e 

school  and  tr.r/  intend  to  encourage  other  schools  on  tne 
"  to  use  it   A  summer  intern  was  hired  through  the  intern 

the  University  of  Moac^na  to  do  research  on  possible  are-as 

transfers  and  consolidation  of  services  with  the  county, 
ic  hearing  which  they  held  on  September  17th  was  we.l  pub- 

a  series  of  newspaper  articles  authored  by  each  stvidy 
-r    The  hearing  was  attended  by  more  than  100  people. 


SA^DEJ-3__C0UNTY 

The   Sanders   County    study   commission   distributed   ^^^;^f  ^^^^^rri^'coSnty 
fh^ir   county    tai^.      Results    showed   that    the   people   of   Sander->   counry 
l^^or^d   citv-cSiniy    law   enforcement   and   favored   road  -aintenaace^^er- 
form^d    r^der   one    engineer  wi-h   one   ^^^Iget   ra  .ner    .na  .    -..-.^-^      Y^^^^^^.  , 
engineers   with   three    separate   budgets.      Tne    ^^^^^J J^f J^^ "f ^^^^^    "' 
satisfaction  with   health   services    and   the   accountability   of   county 

official,   but   indicated   that  most   -^^f e'^f^Tst^Ict  and^no;-oarti. 
missioner   governnont   if   elections   could   oe   oy   aiSL.^u.cu 

THAT'S   ALL   FOR  THIS    ISSUE.      START   SEND  IMG    IN  ARTICIES    (you   decide  what 
kind)    AND   EDITORIALS   ON   LOCAL   GOVERNMENT    ISSUES   YOU   FEEL   STRONGLY   ABOUT 
SO   THAT    IN   THE   COMING   MONTHS   THE   VOTER   REVIEW  JOUR.SAL   WILL   BE   REFLECTlVc 
OF  THE  WORK  YOU   ARE    DOING   AND  THEREFORE   A  VALUABCe   NEWSLETTER   FOR  ALL 

COMMISSIONS. 


vOTERREVIc;"/     i^: 

S'ate  Corr.iT-iission  or.  Local  Government 
State  Capitol 
Heie::?.,  MT  59601 


tiulk  R.il.; 

U.S.  Po.si.ijje 

P.ViO 

P^ti.v.i  Xo.  133 
H. ■:.■•!(,  MT 


